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2011 Activity Focus

Content Development

Over 400 new pages createc

—Mmall Marketing

\ore freguent, more targeted campaigns

Almost 3 millon emalls delivered by end of yvear

Online Marketing

=Xpanded and focussed online advertising
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Overall YTD Site Performance

»  Qverall site traffic up 27, 7% year-over-year
(2,250,836 visits YD)

400000 5 2011 - 2,185,433 Visitors (up 27.7%)
O 2010 - 1,711,426 Visitors (up 7.6%)

300000 2009 - 1,590,114 Visitors
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Traffic Sources - 2011

Source Percent of Total Percent Change

1. Google Organic 49.68% 16.9%
2. Direct 9.68% 50%

3. AdWords 9.28% 283.9%
4. Email 5.63% 15.1%
5. Bing Organic 4.51% 4.7%

6. Yahoo Organic 4.47% -1.1%
/. Maine.gov Referral 1.94% -15.4%
8. Other («1% of total) 15.12% 35.7%
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Traffic Mix
201 | 2010

All Other All Other
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Yahoo Organic ahoo Organic

Bing Organic Google Organia Bing Organic

Google Organia

Email
: Email
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X / *§ maine vacations - Google 5¢ % \ -\

Google’s Advertising Platform

‘ 800 y My Client Center

€ 5 C fi © www.google.com/#hl=en&explds=17259,23756,24692,24878,24879,27400,27585,27846&sugexp=Idymls&xhr=t&q.
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Web Images Videos Maps

Google

*J Everything

Images

B Videos

7= News
Shopping

W Books

¥ | More

Portland, ME
v Change location

Any time
Past month

v More search tools

Organic ,

Search

News Shopping Gmail more ¥

maine vacations

About 549,000 results (0.23 seconds)

Advanced search

pww.ppc@gmail.com | Web History | Settings ¥ | Sign out

Instantison v

™

Ski one day free then save all year with the $94 Frequent Skier Card.
www.SundayRiver.com

Maine Vacations
Worry-Free Vacations - It's Simple. Download a Free Travel Brochure!
www.MonogramsTravel.com

Maine Vacation Packages

Huge Savings + Low Price Guaranteed on Vacation Packages to Maine.
Travelocity.com is rated w & (329 reviews)

www. Travelocity.com/Vacations

Maine Maine Vacation Maine Hotels FastestFox Refinements [x]

Home - Maine Office of Tourism

Maine offers a stellar destination for you and your loved ones to visit during the fall months ...
Sign up for email - Vacation Memories - Featured articles ...

Free Travel Guides - Lodging - Things To Do - Regions & Towns

www.visitmaine.com/ - Cached - Similar

Maine Vacations, Maine Vacation. Maine Travel. Vacations in Maine ...
MaineVacations.com, MaineVacation.net, Maine Vacations Network, Guide to Maine.
Getaways, Accomadations, Lodging, Rafting, hotels, resorts, Inns, Bed and ...
Southem & South Coastal - Maine Packages - Cabins - Lodging
www.mainevacations.net/ - Cached - Similar

Vacations Planner and Travel Guide in Maine

E-Travel-Maine delivers the best Maine vacation and Maine travel guide information, with
business listings on lodging, dining, recreation, shopping and ...

www.etravelmaine.com/ - Cached - Similar

Maine Vacations: With 54000 reviews of Maine travel resources, TripAdvisor is the source for
Maine information.
www.tripadvisor.com/Tourism-g28940-Maine-Vacations.html - Cached - Similar

Searches related to maine vacation rentals
maine waterfront vacation rentals maine vacations

southern maine vacation rentals bar harbor maine vacation rentals

maine map acadia vacation rentals

P .

Ads
Main ins & L
Hike Maine Trails and Stay in Solar

Powered Huts. Hot Showers & Meals.
www.MaineHuts.org

Sail the Maine Coast
3-6 day All Inclusive Cruises
on an Historic Windjammer
www.MaineWindjammer.com

Rent a Maine Cottage

Huge waterfront house overlooking
Mt. Desert Island and Frenchman Bay
www.sealight.info

Maine Vacation Rentals
HomeAway - The World's Most Trusted
Vacation Rental Website. Rent today
www.HomeAway.com

Maine Beach Vacation

Sandy Beach Just Steps Away!
Stay at Alouette,Old Orchard Beach
Maine
www.AlouetteBeachResort.com

Bar Harbor Vacation Value
Oceanfront rooms and Inn, lodging
near Acadia, Special Value Packages
www.BarHarborMaineHotel.com

Peaceful and cozy scenic retreats
steps away from the rugged coast.
www.thompsoncottages.net

Lakeside Cabin in Maine
Enjoy waterfront beauty in a
charming cabin on Embden Pond
www.MainelakeCabin.com

See your ad here »

Paid
Search
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ontextual Ads

eno ;
y QCampaign Management * & Mount Ararat School (Topsh * ilsnow home x ﬂPortIand‘ Maine (ME) profile

€« > C ﬁ ) www.city-data.com/city/Portland-Maine.html

—
City-Data.com G

Portland, Maine

Back to Portland, ME housing info, Cumberland County, Maine, ME smaller cities, ME small cities, All Cities.

@MyNewPlace View Portland Apartments for Rent
Ads by Google

The Art Institutes
Design, Media Arts, Fashion, &
Culinary Programs - Get Info Today!

www.artinstitutes .edu

Real Estate Portland ME
Search Portland Maine MLS Listings
Find Out How Much Homes Sold For

www.trubritreaity . yourkwagent.com

G Oogl e Portland ME Real Estate

View All Maine Homes for Sale
Download Local Market Statistics

Ads \anpHnmoCnnnpmmn com

Find Apartments for Rent
Search Thousands of Apt for Free.
By Area, Price, Floorplan and More!

www.ApartmentGuide.com

Commercial Real Estate
Search from 1,000,000+ Commercial
Properties. Free, No Registration!

www.Showcase.com

Chelsea Ridge Apartments
View & Compare Photos, Features,

Floor Plans Online, Available Now
SOKIH'KD’\OYQ com

Portland 1-Day Coupons

Up To 90% Off The Best Stuff To
Do!

Activities, Spas, Events And More.

www.Living Social.com

Jump 1o a detaded profie or search
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Sign In | Register now

183 BostonGlobe.com

boston, com

HOME TODAY'S GLOBE NEWS YOURTOWN BUSINESS SPORTS LIF

0 BostonDeals Half off food at Sea Dog Brew Pub in Woburn or Sea Dog Steak & Ale in Northborou... Get this deal

E A&E THINGSTODO REVA/=SF CARS JOBS REAL ESTATE

Explore New England

SEARCH DESTINATIONS

Boston Visitors' Guide

° .
D I S P I ay Whether you're looking for night
life, remote beaches, bike paths, or
kid-pleasing theme parks, the

ine State offers many
possibilities _ WL

Destinations  Vacation Deals odging Flights Readers' Photos  Fall Guide
BOOK A VACATION ; ‘ jetBlue
A - GETAWAYS
[ GETAWAYS \
| Where from | | Date to leave |
DESTINATIONS AND GUIDES » [Where t | [ate toretum |
Adults Kids (2-18 yrs) Infants (0-2 yrs)
Outdoor adventure Cape Cod Boston I 2 Adults ;' l 0 Kids Ll | 0 Infants ;'
Pet-friendly guide Martha's Vineyard New England Sidaimioma
Kid-friendly travel Nantucket Florida Olon N
! ¥4 | Only nonstop flights
SEE ALL DESTINATION GUIDES » S -
t"I"’“ |"|' Terms & Conditions

PROVIDENCE

THE CREATIVE CAPITAL

NEW ENGLAND AND BEYOND

Pack Up

Forbes Travel Guide
announces new five-star
hotels, restaurants, spas
What do the Mandarin Oriental
Boston, Menton, and the OH! Spa
at Ocean House in...

BLOG

Globe SJ trotting

Family bonding in the Galapagos
The Globe's David Abel took his mother to the Galapagos Islands for some

family bonding. The remote islands proved an interesting trip for both.
* READ Islands adventure

Wonders of Nature

The World of New7Wonders has
announced the 28 natural spectacles
from around the world that in the
running to become the New 7 Wonders

a
VISITMAINE.COM l V IEI I I I

There’s More To Maine

TODAY'S DEAL »

Sea Dog Brew Pub

Half off food at Sea Dog Brew
Pub in Woburn or Sea Dog
Steak & Ale in Northborough
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AdWords Strategy

Nncrease visitor volume wnlle maintaining
oarty In visitor quality with organic visitors.

Salance cost with visitor guality,

Drive visitor conversions,
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Evolution of advertising footprint

Sept 21 - Oct 31 2010 Sept 21 - Oct 31 2011
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Visitor Volume

- Congistent relative growtn, accounting for
9.3% of site traffic

40000
30000
Visitors
20000
10000 -

0
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Current geographical mix

Canada
NB, NS, QB, ON, PEI

w England
NH, MA VT, CT,RI

lllinois
Texas

Florida

Upper Mid
MI, MN,WI, 1A, MO

Mid South

A Mid Atlantic  Sept 21 - Oct 31 20711
NY, NJ, OH, PA, DE, MD, DC,VA
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Visitor Quality

- Vigtor guality has maintain close parity with
organic visitors.

Pages Per Visit

. M
4
O Paid ©O Organic
2
0

Nov Dec Jan Feb Mar Apr May Jun  Jul Aug Sep Oct
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Visitor Cost

- (COost per visitor nas been kept consistently
ower than other advertising mediums

$1.00
Cost Per Click
$0.75
$0.50 -

$0.25

$0
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
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Visitor Conversions

- AdWords accounts tor over 4 000 additiona
Guidebook requests, and over 200
additional emall signups.

800
Guidebooks
600
400
200

0

Nov Dec Jan Feb Mar Apr May Jun Ju Aug Sep Oct
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+  As advertising has reached out further, and

Visitor Continuity

volume nas Increased, visitor guality nas
remained consistent.

AdWords Visitors

Visits Pages/Visit AVg‘;i:;e on % New Bounce Rate Cost Per
2010 9,309 5.12 3:42 85% 44% $0.58
2011 29,031 5.18 3:31 74% 36% $0.55

*Sept 271 - Oct 31 2010 vs Sept 271 - Oct 31 2017

Wednesday, November 23, 11
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Continued Refinement

~egional tnals

Irnal campaigns In CA, Paciic North-VWest and South
VVest

Growth In digplay ads
—xpanded display ads to Canada & Mid-Atlantic

Custom landing pages

[he ngnt content directly Impacts visitor benavior
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Custom Lodging Page

10.63 Fages per
VISt
e Sieaverage 5.47

Average time on site
Q.00

e Siteaverage 4.28

Guidebook reguests
2.17%

e Site average 1.9%

® 00 }Home—Maine Office of Tour % \\&z2

PACKAGES & SPECIALS 1

«

C ff © www.visitmaine.com/home/lodging/

mi' Al

REGIONS & TOWNS .
L3
LODGING ¢ B
. il | sl .. ’2 E b‘_,‘ g
ommo_.}‘ umh | 3 8 gy T R
! i -~ .

SEASONS
EVENTS \

Nl RiERELEEN

RESOURCES
HOME

BED & BREAXFAST

Make a Brilliant Getaway

Find out where to stay in Maine. Your vacation
begins and ends where you stay! New England
hospitality is part of every Maine hotel, country
inn, bed and breakfast, and resort.

The state's diverse lodging options include
homes for rent, full service resorts, hotels, and
motels, and hundreds of family-friendly
accommodations.

Many places to stay in Maine offer value packages, travel deals, free night
stays or free meals. Find discounts, deals and vacation packages that will help
you and your family shop, dine, and stay in Maine.

The inns and resorts that represent huxury lodging in Maine are simply
unparalleled. Each inn, resort and B&B caters to your need for comfort in its
OWN unique way.

Generations of travelers have been attracted to Maine for its outdoor
adventure. Expenience the grandeur of t aine wildemess from a cozy North
— woods cabin, or rejuvenate with a home-cooked meal in a Maine fishing or

hunting lodge.
)

P N Ak Al

-
P FREE TRAVEL PLANNER EMAIL SIGN-UP MArs VIDEIOS & PHOTOS
-pm—

GETAWiiS

UE owilng Events..

4th Semi-Annual
Restaurant Week:
November

November 1-9, 2011
17th Annual Early Bird
Sale and 4th Annual Bed
Races

November 12, 2011

25th Annual Christmas by
the Sea Celebration
December 3-11, 2011

Search All Events »

’ TRAFFIC DELAYS

w VACATION MEMORIES

n FEATURED ARTICLES

FEIDDACK
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/ g
O 6 / # Home - Maine Office of Tou: % |\ & |

R K S

Other Custom Pages

6 0 0 // “YHome - Maine Office of Tou ‘.l\‘

€« X ﬁ | @ www.visitmaine.com/home /tours/

g

THINGS TO DO

« C A ® www.visitmaine.com/home/shopping/

REGIONS & TOWNS
LODGING

‘search G 1
THINGS T0 DO }
REGIONS & TOWNS
LODGING |
DININ
PACKAGES & SPECIALS
SEASONS
EVENTS
RESOURCES ‘
HOME

Make a Brilliant Getaway

4th Semi-Annual
No matter what your budget or preference, Restaurant Week:
Maine's got you covered, from downtown
boutiques to flea markets, shopping malls to
factory outlets. Yes, you can find the big
names here, but take a closer look at the
shopping opportunities that set Maine apart.

r
November 1-9, 2011

The state's raw beauty has inspired
generations of artists who sell works ranging
from folk art to fine art. You can find unique
products that blend heritage with Maine resources; and thanks to 19th-century
sea captains, Maine is rich in bona-fide antiques from around the giobe.

the Sea Celebration
December 3-11, 2011
rch All Ev:

’ TRAFFIC DELAYS

For serious shoppers, part of the adventure is the hunt, whether it's
discovering nautical antiques, hand-sculpted sea glass jewelry, designer
clothing, Maine-made specialty foods, woven rugs, handcrafted Native
American baskets, pottery crafted from Maine clay, or Shaker-nspired
fumiture.

Many Maine downtowns provide a rich architectural heritage accented by

shops. Maine-grown shopping include
bargain bonanzas such as Reny's and Marden's, sporting extravaganzas like
LL Bean# and the Kittery Trading Post #, and factory outlets in Freeport and

View the
INTERACTIVE
| verosamoros | meme | QU@

EmALL sioN-UP

Shopping

Upeowiing Events..

17th Annual Early Bird
Sale and 4th Annual Bed

25th Annual Christmas by

€& vacanion memores

BY roaneeo s

DININ:
PACKAGES & SPECIALS
SEASONS.

EVENTS

€ X M  © www.visitmaine.com/home/fall/

RESOURCES 1

(9]

HOME

il

Email
Signup

There's More To Maine

se q
Stay up to date on .
= events -
- and specisl ofers. THINGS TO DO
5 U REGIONS & TOWNS.
: coniing &
- Make a Brilliant Getaway 4 LODGING
4th Semi-Annual
Maine is spectacular — in the truest sense of Restaurant Week DN
the word. Scenic byways, epic coastal vistas, N PACKAGES & SPECIALS
mountain overlooks, island-dotted bays, ember 1-9, 24
harbors filed with tall ships, photogenic 17th Annual SEASONS
’ Sale and 4th
lighthouses, old forts, covered bridges, whales el EVARTS
breaching, jaw-dropping sunsets, National November 12, 20
Historic Landmarks — all these and mare await 3 RESOURCES

25th Annual CI
the Sea Celebrs
December 3-11,

the sightseer.
HOME

Go for a drive on one of the state's designated

scenic byways, take a boat ride or hop aboard a plane, or a hot-air balloon for a
bird's eye view. Cimb onto an ATV and hit the trais. Sign up for a moose-
watching safar. Buy a map and go for a walking tour of Maine's historic
heritage.

.m.m

There are many opportunities for guided tours of all types — bus, wakking,
boat, plane — all across the state. From the amphibious vehicle that navigates Is VACATION
Portland and Casco Bay, to the history and sightseeing tours of Lubec and

Campobello way Downeast, tours can be found in most every town. Or you can B ouo
hire a Registered Maine Guide and make your own itinerary. These outdoor

experts know where to find wildife — and the views.
-
o8 vaw
MAP

Make a Brilliant Getawa

With the crisp air of autumn comes the chance

ents » to experience a quintessential fall weekend in

] Vs » =
- View AR Rich Meck Maine. For starters, you'll be amazed at the
« | rnee maaves ruanmeen [rovep—— mars | viocosamotes rrmn‘n ‘ [ )& glosious colors on display across the state.
From quiet coastal villages to lakeside golf
courses to scenic mountain passes, Maine
offers a variety of settings for nature's
briliant show.
Ancther fall favorite is heading to an orchard
for apple picking and a glass of cider fresh from the press. Or perhaps do a
fttle fly fishing at ane of our famous rivers. And be sure to leave some time
for antiquing. A one-of-a-kind treasure is the perfect souvenir from your trip to
Maine.
View Al Rich Media »
vioeos or0S ocHURES
e |
WWW.PORTLANDWE W &

cwansionve | wars | vierosamoros | momex | QU @ o0 = QO

Email
Signup

Stay up to date on
‘seasonal events.
and special offers.

Upcowiing Events..

4th Semi-Annual
Restaurant Week:
November

November 1-9, 2011
17th Annual Early Bird
Sale and 4th Annual Bed

Races
November 12, 2011

25th Annual Christmas by
the Sea Celebration
11, 2011

Search Al

’ TRAFFIC DELAYS

0 VACATION MEMORIES

Events »

B2 roarureo axmicies

View the
INTERACTIVE
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Video Development

/0 different videos on You lube / Vimeo

28 created In the last 2 years

Over 450,000 video views In 2017
406 days of viewingd!

VVNO watches videos:
09% male, 35% aged 45 - b4
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