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2011 Activity Focus

• Content Development
• Over 400 new pages created

• Email Marketing
• More frequent, more targeted campaigns
• Almost 3 million emails delivered by end of year

• Online Marketing
• Expanded and focussed online advertising
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Overall YTD Site Performance

• Overall site traffic up 27.7% year-over-year.
(2,250,836 visits YTD)
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2011 - 2,185,433 Visitors (up 27.7%)
2010 - 1,711,426 Visitors (up 7.6%)
2009 - 1,590,114 Visitors
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Traffic Sources - 2011

Source Percent of Total Percent Change

1. Google Organic 49.68% 16.9%
2. Direct 9.68% 50%
3. AdWords 9.28% 283.9%
4. Email 5.63% 15.1%
5. Bing Organic 4.51% 4.7%
6. Yahoo Organic 4.47% -1.1%
7. Maine.gov Referral 1.94% -15.4%
8. Other (<1% of total) 15.12% 35.7%
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Traffic Mix
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Google’s Advertising Platform
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Contextual Ads

Google 
Ads
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AdWords Strategy

• Increase visitor volume while maintaining 
parity in visitor quality with organic visitors.

• Balance cost with visitor quality.

• Drive visitor conversions.
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Evolution of advertising footprint

Sept 21 - Oct 31 2010 Sept 21 - Oct 31 2011
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Visitor Volume

• Consistent relative growth, accounting for 
9.3% of site traffic.
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Current geographical mix
Canada

New England

Mid Atlantic
Mid South

Upper Mid West

Florida

Texas
Illinois

Southwest

Sept 21 - Oct 31 2011

NH, MA, VT, CT, RI

NY, NJ, OH, PA, DE, MD,  DC, VA

IN, KY,  TN, NC, GA

MI, MN, WI, IA, MO

NV,  AZ

NB, NS, QB, ON, PEI 
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Visitor Quality

• Visitor quality has maintain close parity with 
organic visitors.
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Visitor Cost

• Cost per visitor has been kept consistently 
lower than other advertising mediums.
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Visitor Conversions

• AdWords accounts for over 4,000 additional 
Guidebook requests, and over 200 
additional email signups.
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Visitor Continuity

AdWords Visitors

Visits Pages/Visit Avg. Time on 
Site

% New Bounce Rate Cost Per

2010 9,309 5.12 3:42 85% 44% $0.58

2011 29,031 5.18 3:31 74% 36% $0.55

*Sept 21 - Oct 31 2010 vs Sept 21 - Oct 31 2011

• As advertising has reached out further, and 
volume has increased, visitor quality has 
remained consistent.
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Continued Refinement

• Regional trials
• Trial campaigns in CA, Pacific North-West and South 

West
• Growth in display ads

• Expanded display ads to Canada & Mid-Atlantic
• Custom landing pages

• The right content directly impacts visitor behavior
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Custom Lodging Page
• 10.63 Pages per 

visit
• Site average 5.47

• Average time on site 
9:50
• Site average 4:28

• Guidebook requests 
2.17%
• Site average 1.9%

Wednesday, November 23, 11



Other Custom Pages

Shopping

Tours

Fall
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Video Development

• 70 different videos on YouTube / Vimeo
• 28 created in the last 2 years

• Over 450,000 video views in 2011
• 468 days of viewing!

• Who watches videos:
• 69% male, 35% aged 45 - 54
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