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MAINE
OFFICE OF TOURISM

* Adivision of the Department of Economic &
Community Development (DECD)

Established to administer a program to
support and expand the tourism industry and
promote the state as a tourist destination.



MAINE
OFFICE OF TOURISM

Funded by:

* Dedicated Special Revenue Account funded by
5% of the 7% sales tax collected on meals and
lodging;

* Remaining 95% of meals & lodging tax
collected goes to the General Fund supporting
state and local services



TOURISM MARKETING
PROMOTION F
Y

FY 2013 Budget = $9.7 Million

eOperations 10%
eMarketing Program & Research 76%
oVisitor Centers g%

*Regional & Event Grant Program 10%



TOURISM
REGIONS

The Maine Beaches

Greater Portland & Casco Bay
Mid-Coast

Maine’s Lakes & Mountains
Kennebec & Moose River
Valleys

DownEast & Acadia

The Maine Highlands-Bangor,
Katahdin, Moosehead Lake
Aroostook




e

PA%TNER

e Annual application for marketing grants

* Guidelines for the program focus on marketing and
are reviewed annually.

e Monthly meetings with grant managers &
regional representatives



TOMARKETING

Paid Media

— Print

— Radio

— Online

— Mobile

— Out of Home/Transit

Public & Media Relations
— Fam trips

— Media outreach

Email

— Targeted —special interest
— Season reminders

Social Media

— Facebook
— Twitter

— You Tube
— Foursquare
— Pinterest

Fulfillment

International Marketing
— Trade & Media

US & Canada Travel Trade
& Consumer Shows



RESEARCH
DRIVEN

Demographic — Visitors & Prospects




VISITOR
RESEARCH

The specific objectives of the program are:

to identify Maine’s share of the travel market;
to quantify the number of visitors who come to Maine;

to estimate the amount of spending devoted to tourism in
Maine;

to profile the Maine traveler —including where they come
from, who they travel with, where they go in the state and
what they do.

Maine



TRAVEL
TRENDS

Technology and Travel

* Easy to log on while traveling
Mobile devices/Small Screen — smartphones, iPads

* Social networks become more important to
trip planning
People get advice from friends, not strangers

* Information overload on the Web
Difficult to sift content to find authentic suggestions

and advice



TRAVEL
TRENDS

Competing globally

- 68% of Americans plan to travel outside the US

* "“Diverse aware”
- Duel pronged strategy for over 5o and under 5o.
- Cultural differences

e Convenience

- Empowered consumer wants more choices
* Value continues to be king

- Even the affluent are focused on good value.



Become the premier four-season
destination in New England




Become the premier four-season
destination in New England




OBJECTIVES

Maine



Increase lodging in paid
accommodations by 2%.

» Increase overall visitation by
2%.

» Increase percentage of first-
time overnight visitors to
16.5%.

» |Improve consumer
engagement by 3%.

Increase the inquiry database
by 5%.

Establish a benchmark for
measuring brand awareness.
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Rejuvenate/refresh the Maine brand
to make it relevant and contemporary.

Convert aspiration to visitation among
first time visitors.

Use research and data analytics to focus on those
markets that have the highest propensity to deliver
new visitors staying in paid accommodations.

Employ a clear two-pronged approach:
ACQUISITION - entice first time visitors
RETENTION — give past visitors a reason to return

Maine
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A state of being more valuable than the
“things” — activities, vistas, sites, food, etc.

Maine needs to become an antidote for
something missing in consumers’ lives




WHERE YOU

CAN FOLLOW
YOUR INNER
COMPASS AND
BE COMPLETELY
YOURSELF

DIFFERENTIATED
BRAND RENFFIT






THE REAL THING.

FROM REAL PEOPLE.
GIVING REAL ADVICE.



INSIDERS
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THE MAINE THING

—®—

Where original people perfectly

complement the beauty of this place.
Explore and discover what the Maine
Thing is all about. So be inspired. Be
adventurous. Be yourself. Discover your
Maine Thing.

Maine
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REAL PEOPLE. REAL ADVICE. IT'S THE MAINE THING.
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Maine
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HIKING THE BOLD COAST
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Tranks for visiting the officlal Facebook page for the
Mame Office of Tounam. it's wintar in Maine, The
season for sking ard snowboarding, skaring,

About

Fotos

f; Past 3 Photo | Video

Wrize something

Maine Office of Tourlsm 0

27 minutes 330

Enjoy playing In the snow this weekend, but heed the
warning from the Maine Department of Inland Fisheries and
Wildlife that many lakes, ponds and rivers still have open
water and are not safe to be on. Tak to locals to find out
where to enjoy the snow safely.

http: f /bangeedailynews.com/2013/01/02/outdocrs/theres
-no-safe-ice-on-malne-lakes-rivers-and-ponds-officials
say/f
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Look for Markets that Combine:

« A HIGHER THAN AVERAGE VISITOR PROPENSITY
Defined as the number of overnight visitors to Maine as

compared to the underlying size of the market (per DPA
Overnight Visitor Stats)

- AHIGHER THAN AVERAGE MEDIA REACH
A comparative measure of media efficiency based on the
size of the market and the Nielsen Cost-per-point (CPP)
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People pursue their passions.

« Special interest activities will draw
visitors from a wider geographic area
giving Maine increased exposure
beyond New England/Canada

« People will find time and money to
pursue activities about which they are
passionate

Maine



.
ane TAMESTIEG  MACTETORE  WMERE TRETAT  PLAN TRAN YT

"
le perfectiy complemeant the beauty of this place.
. Sobeinspired. Be
.hil'!g_' ’ -

CHOOSE < SEASON & SPAING W SUMMER W TALL 3 WINTER

ATHN M .
FLATIRED CO WAAY (e OF TRAVDLER s et

CHWNTEWE 1R0OT &5 ISEL1] L TRt




Enhance user experience & content
Improve design & functionality
Apply new technology




Enhance user experience & content

Simplify navigation

Improve content {more experiential and emotive}
Multiple paths to content

Alignment with key vacation planning stages
Content based on user preference

Increased exposure to partners outside of listings
Better mobile experience



Improve design and functionality

Editorial / magazine layout style cues

Contemporary design elements

Display content in ‘'snack-able’ structure

Evolve trip planner functionality

Imagery and typography to help tell the story

Adaptive design for multi-screen and multi-device consumption



Apply new technologies

New content management system
Improved search integration
Advanced mapping functionality
New development techniques
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1 AGRICULTURAL SIGHTSEEING & HISTORY &
ATTRACTIONS TOURS HERITAGE
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THINGS TO DO

AACK TO DUTTORR ALTVITIES

PLACES TO 60

WHERE TO STAY PLAN YOUR VISIT

HIKING & WALKING

One of Ihe best ways 10 see Maing 1S an 1001, whether you wan!
to tour one of our cities, 1ake a day hike to a waterfall, stroll
along & beach with your chiddren or go backpacksng along a

stretch o1 1he Appalachian Trall

The Gramon Loop Trall winets around the rugged Gramon Rofch on a spec-
tacufar 40 mike route resugh e Mahcosue Maunlains hat incfudes a trak
Ove 4 1805001 0K Spack, Maine's 0uih hghest peak
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Ma_]ne THINGSYO DO PLACESTOGO  WHERETOSTAY  PLAN YOUR VISIT
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Ma]_ne THINGSTODO  PLACESTOGD  WHERE TO STAY

MY TRIP PLANNER  YOU HAVE?

GRAFTON
NOTCH

STATE Pakn
) L

GRAFTON NUTCH STATEPARK [X] BOLF -3 PONDS

ATY - BANGOR [X] HIKING - MT. DESERT

ATY - BANGOR

City, Maine 12345

phone: 555-123-4567
fax: 555-123-4568

www AMCclub com
Info@AMCcdub.com

Hours:

[EMS IN YOUR PLAN

[X] ATY - KENNEBUNK

[X] BOLF - FRANLIN LNXS

meuntains, forests, waters, and trails of the Appalachian region. The AMC
supports natural resource conservation while encouraging responsible
recreation, based on the philosophy that successiul, long-term
conservation depends upon first-hand enjoyment of the natural
anvironment.

Miczinn 2atement Tha Ancalachizn Mo intain (Chibs oromates the
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Better mobile experiences

More opportunities for social interaction
Increased content sharing

Expansion of Insiders’ program



STEVE
LYONS - MARKETING

* Red Sox Co-op

Year 2 overview and schedule

* Email Marketing

Schedule and results

 MIY Distribution

* Research update
MOTPartners.com
Annual visitor study ongoing
Lodging study



GREG
GADBERRY - WEB

* Online photo library

* Recruiting Maine
photographers

* Visitmaine.com update



MEDIA RELATIONS

Media Outreach and Publicity
* Penetrates markets outside the scope of paid

advertising
— Media familiarization tours %A E T

— Editorial support LA
— Industry Workshops e
— Social Media




SOCIAL
MARKETING

e TheThreeCs

* Creating conversation

* Building community
* Generating commerce

* Tactics:
— Interaction
— Engagement
— 6:1ratio



ABBE
LEVIN - CULTURAL

e Arts & Artisans

* Maine Performs

* Maritime Maine

* Maine Down Center

* Kennebec Chaudiere Heritage Corridor
* Maine’s Historic Bold Coast

* Scenic Byways

* Trip Ideas for visitmaine.com



PHIL
SAVIGNANO - OUTDOORS

* Regional Grant Program
* Maine Woods Consortium

* Byways, Birds & Biking



MARGARET
OFFMAN - SALES

e Consumer Travel Shows

Update
Evaluation and Survey

* Motorcoach Marketing
New itineraries
Sales missions
Fam tour
Co-op ad program



CAROLANN
OUELLETTE - INTERNATIONAL

* Discover New England

- DNE Summit 2013
- Sales Mission

* Top of New England
* Brand USA
* USTA

- International Pow Wow






* Edit your listings and events
* Study industry research
* Access past MOT presentations

e Link to Welcome ME

online customer service training



CLOSING
NOTES

* 5 Year Strategic Planning Process

e Governor’'s Account Executives

* MOT 2012 Highlights

THANK YOU!



