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Where does traffic come from?

Guidebook Follow Up Survey

Google Analytics
VisitMaine.com Traffic



Content Strategy Recap
2008 “Content is King”

Attract more visitors

Search Engines #1 in  travel research

Increase length of stay

Expanded, higher-quality content

Increase repeat visitors

Robust features promote VisitMaine.com as the “trusted 
resource” for trip planning



Action Steps

Video - 50 new videos created

Images - over 1,500 new images 

Copy - over 300 pages new content



Results - Content

2010 Traffic

2009 Traffic



Results - Content



Results - Content

812% increase in Pageviews

Bounce Rate down 12%

102% increase in Pageviews

Bounce Rate down 18%

92% increase in Pageviews

Bounce Rate down 41%

187% increase in Pageviews

Bounce Rate down 24%

Shopping

Bicycling

Hiking

Recipes



Results - Video

• 125,000 Views to-
date

• Over 173 days of 
viewing time



Media Strategy

• Explore New 
Markets

• Find New Visitors
• Target Niche 

Consumers



What are Google Text Ads?

Organic 
Search

Paid 
Search



Contextual Ads

Google 
Ads



Key Metrics
• How many visitors?

• Are they the right kind of visitors?

• How long do they stay?

• How much does it cost?



Visitor Profiles*

Organic Visitors

Paid Visitors

Pages/Visit
Avg. Time on 

Site % New Bounce Rate

6.14 4:57 73.02% 33.75%

Pages/Visit
Avg. Time on 

Site % New Bounce Rate Cost Per

5.79 4:18 83.57% 37.89% $0.43

*Sept 26 2010 - March 15 2011



Where do we advertise?

New England
Pages/Visit Avg. Time on 

Site
% New Bounce Rate Cost Per

5.75 4:01 82.90% 38.71% $0.79



Phase 2 (October 3rd)

Canadian Provinces

“Drive Market”
Pages/Visit Avg. Time on 

Site
% New Bounce Rate Cost Per

6.23 4:42 83.14% 37.96% $0.73

Pages/Visit Avg. Time on 
Site

% New Bounce Rate Cost Per

5.44 4:10 84.58% 35.34% $0.52



Phase 3 (November 3rd)

California
Pages/Visit Avg. Time on 

Site
% New Bounce Rate Cost Per

3.81 2:57 88.86% 54.08% $0.98

Texas
Pages/Visit Avg. Time on 

Site
% New Bounce Rate Cost Per

6.21 4:56 83.37% 42.89% $0.78

Florida
Pages/Visit Avg. Time on 

Site
% New Bounce Rate Cost Per

5.79 4:22 83.73% 39.95% $0.74



Phase 4 (December 28th)

Illinois
Pages/Visit Avg. Time on 

Site
% New Bounce Rate Cost Per

6.21 5:06 86.59% 43.96% $0.74



Comparative Results*

• Third largest source of traffic

• Best quality paid leads

*Sept 26 2010 - March 15 2011



YouTube Advertising

Paid 
Placement



YouTube Results

Beaches of Maine Snowmobiling in Maine

Average Cost Per 
View $0.13

Over 22 days of viewing 
time across top 3 videos



Current Focus

• Continued investment in content

• Expanded online media spending 

• Analyze, Adjust, Repeat


