Maine

Regional Advisory Committee
MOT Update 6/18/15



Creative & Content Update



Overarching Strategy

* Develop content to reach customer segments based on their motivating triggers
in order to drive our desired response:

* Put Maine on short list
* Select Maine
* Plan to stay longer, spend more money
* Share experiences, become an advocate
* Create content that resonates with our customer segments, in a variety of

formats conducive to their desires, and appropriate for the environment in which
it’s being consumed

* Create as many touch points with the consumer as possible (to drive conversion
to visitation)



Website

* Develop new content that resonates with customer segments based on their
motivating triggers

* Provide users less familiar with Maine, easy access to recommended
experiences

* Use direct, actionable language
* Update content more frequently to keep the homepage fresh
* Encourage users to engage with brand via UGC/social

* Cross-promote content being served in other channels (i.e. Consumer email
content)
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Congratulations. You're on your way to discovering your Maine Thing.
We've hand-selected these top picks just for you.

Top Recommendations for you:
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Website Partnerships
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RELATED BUSINESSES & ORGANIZATIONS
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Oysters—They’re Not Just for
Rockefellers

It's a nice fringe benefit, having the world's
second-largest ocean in your backyard. And
even better when that ocean is home to some
of the best sustainable food on the planet.
Take oysters, for one ... although oyster
lovers are inclined to indulge in a significantly

higher number.

Because of the relatively chilly water in the
depths off the Maine coast, the local wild
oyster population does not reproduce in
great numbers. But Maine’s inner coastal
waters provide excellent conditions, with all
the creature comforts to make a farm-grown
Maine oyster as happy as a ... well, we'll get to

that other sea creature later.

So what exactly makes Maine oysters so
special, other than the honest, friendly
personalities they have in common with all
native Mainers? The husband and wife team
of Eric Horne and Valy Staverlynck weighed in
on the subject. Their company, Maine

Oysters, Inc., harvests between 200 and 250
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As Chef Altiero describes it: “In many, many
places in Maine—whether it's Bar Harbor,
Belfast, Damariscotta, Portland, wherever it
happens to be—the food you're getting did
not travel 3,000 miles. It traveled a couple of

miles. In our case, it's eight-tenths of a mile.”

¥ cLose

THE

MAINE THING

GUARTERLY

MAINE’S LOCAL FOOD MOVEMENT




Quarterly
Promotion

.
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HELP US PROMOTE

THE

MAINE THING

QUARTERLY

This Issue of the Maine Thing Quarterly follows an Intrepld group of modern-day explorers as they retrace Thoreau's
route from Bangor to Eagle Lake and back. It's all In celebration of the 150th anniversary of the publication of his

seminal book, “The Maine Woods."” Just as Thoreau did In 1857, this group of academics, Penobscot tribal historians

and wilderness guides experienced the region’s transcendent wilderness, learned about the Wabanaki, Maine’s
Native people, and, ultimately, gained Insight into themselves.

This is an Immersive, medla rich experience that allowss you to step Into a part of America’s
wiiderness that Is unchanged by time
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DIGITAL CONTENT KIT

In an effort to help you keep content fresh on your website, blog or soclal channels, (and to help us spread the word)
we're making assets from the Issue available for you to share. Log on to visitmaine.com with password

ThoreauPromo to download video content, photography, soclal posts and a campalgn badge.

GET YOUR CONTENT KIT

This issue of the Maine Thing Quarterly follows an Intrepld group of modern-day explorers as they retrace Thoreau’s
route from Bangor to Eagle Lake and back. It's all in celebration of the 150th anniversary of the publication of his
seminal book, “The Maine Weods.” Just as Thoreau did In 1857, this group of academics, Penobscot tribal historians
and wilderness guides experienced the regicn’s transcendent wilderness, learned about the Wabanak!, Maine’s

Native pecple, and, ultimately, gained Insight into themselves

This Is an Immersive, medla rich experience that allows you to step Into a part of America’s

wllderness that Is unchanged by time.

DIGITAL CONTENT KIT
In an effort to help you keep content fresh on your website, blog or social channels, (and to help us spread the word)
we're making assets from the issue avallable for you to share. Leg on to visitmaine.com with password

ThoreauPromo to download video content, photography, soclal pests and a campalgn badge.

GET YOUR CONTENT KIT




Website 7 & swimos Q
YouTube

VisitMaine.com

Home Videos Playlists Channels Discussion About

Uploads ~ Date added (newest - oldest) ~ Grid ~

2015 TV Spot: Space The Maine Thing Thoreau-Wabanaki Trail: Thoreau-Wabanaki Trail: Thoreau-Wabanaki Trail:
3 views + 3 hours ago 2 views * 3 hours ago 120 views * 1 month ago Trust and Respect for the... Guided Adventures in Main... Jarrod and Dom's Big Guide...
58 views + 3 months ago 20 views * 3 months ago 16 views * 3 months ago

Thoreau-Wabanaki Trail: The Thoreau-Wabanaki Trail: A Thoreau-Wabanaki Trail: Thoreau-Wabanaki Trail: Deep Thoreau-Wabanaki Trail: What Thoreau-Wabanaki Trail: The
Beauty and Vastness of the... Frog's Eye View, Thoreau th... Thoreau and His Indian... Respect for the Rapids the Poet Sees Trip Begins
26 views + 3 months ago 126 views * 3 months ago 47 views + 3 months ago 11 views + 3 months ago 17 views + 3 months ago 9 views + 3 months ago

Upload



E-mail Marketing

* Create calendar around content that resonates with our customer segments

* Add more features and detailed content because consumers are using them
during active planning as well as in-destination

* Improve opportunities for sharing

* Use typing tool as part of opt-in process to begin segmenting the database so
we can eventually deploy fully custom emails

* Revisit the form so that we don’t continue to collect data we’re not using

* Deploying targeted emails to industry partners to help promote Quarterly
website

* No more single themed emails, they are too narrow in scope
* Include a range of both long-term and short-term topics
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WINDJAMMER WISDOM

WINDJAMMER WISDOM

WHAT YOU NEED TO KNOW

FROM MEG MAIDEN OF THE MAINE WINDIAMMER
ABBOCIATION AND CAPTAIN BARRY KING fag wos

WHAT YOU NEED TO KNOW

CRAFTSMANSHID
MANEMADE PRODUCTS

FROM MEG MAIDEN OF THE MAINE WINDJAMMER
ASSOCIATION AND CAPTAIN BARRY KING SEE MORE

EVENTS

VIEWS'FROMABOVE

MAINE'S UNIQUE |
BRIOGES THECULINARY ©

B N EXPERT
MAINE THING CRAFTSMANSHIP

MAINE-MADE PRODUCTS

ENTER TO WIN

comectwrkvaruane IONBEO

~ UPCOMING

EVENTS

DECLARATION OF FERMENTATION
May 23-24
Hoothbay Harbor

MOOSE FESTIVAL & MOOSE LOTTERY.
June 12-14
Belhel

GREAT FALLS BREWFEST:
June 20
Lewiston

ORDER A FREE

KITTERY BLOCK PARTY:

June 20

Kittery

BLISTERED FINGERS BLUEGRASS
FESTIVAL:

June 17-20

Litchfield

DAMARISCOTTA PIRATE RENDEZVOUS

June 20
Damariscotta

TRAVEL GUIDEBOOK

WE MAINE THING SWEEPST‘KES
1

DISCOVER YOUR

MAINE THING

ON US

ENTER TO WIN

CONNECT WITH VISIT MAINE n u W ﬁ @ @
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5 ACADIA MUST-SEES

5 ACADIA MUST-SEES

3

BANGOR BEER FESTIVAL: NATIVE AMERICAN FESTIVAL &
June 20 BASKETMAKERS MARKET:
Bangor July 11
Bar Harbor
WHOOPIE PIE FESTIVAL:
June 27 HERMIONE VISIT TO CASTINE:
Dover-Foxcroft July 11115
FROM OUTODOR ENTHMUSIAST AND LIFELONG AFICIONADO Castine
OF ACADIA NATIONAL PARK. PHIL SAVIGNAND Jon womit MAINE INTERNATIONAL FILM FESTIVAL:
July 10-19 IBERDROLA TALL SHIPS PORTLAND 2015:
Waterville July 18-20
Maine State Pier, Portland

WD WHITEWATER
NAYANG THE RAPIDS

ORDER A FREE TRAVEL GUIDEBOOK

FROM OUTDOOR ENTHUSIAST AND LIFELONG AFICIONADO WHERE |STHE WORLD'S
OF ACADIA NATIONAL PARK, PHIL SAVIGNANO SEE MORE y i
. TALLEST INDIAN?

Thes S SORTLAND 390

indy 18-
M hote as, Ntlicnd

WE MA\NE THING SWEEPSTAKE
1 s

DISCOVER YOUR

MAINE THING

ON US

ENTER TO WIN

WILD WHITEWATER
KAYAKING THE RAPIDS

ORDER A FREE TRAVEL GUIDEBOOK

WHERE IS THT WORLD'S
TALLEST INOIANY

S S —

MAINE THING

ENTER TO WiN

FIELDS OF SWEET.

“ MAINE'S WILD
BLUEBERRIES

CONNECT WITH VISIT MAINE n u ﬁ & @

conneerwrnvisrwane IONBE @




Paid Advertising

Work that resonates on a personal level and transcends the “stuff”
Is attention getting

Captures the essence and beauty of Maine

Language around The Maine Thing

Has a clear call-to-action

Use language, messaging and photography that we know appeals to our
customer segments, and customize where needed

Evolve the campaign so it stays fresh and relevant
Work harder to set Maine apart from the competitive set
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ACROSS 61. Strikebreaker
Down _ (Maine nickname) 63. Maine Coon, forone
Joina__Clubat a Maine public house  64. Spoiled kids
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__Eats >

. Bashful, Dopey:

Site of an Edna St. Vincent:
Millay statue
For all to hear
10. Subway station
11. Thigratio: Abbr.
12. Draftable, to the army
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~ {Damariscotta race)"
. Give the slip to
5 Fat _{brandy) —
. Golf's “Slammin’ Sammy"

59. Life story, for short

. Brain scans: Abbr
62. Bangor, Maine college
64. Timely benefit
65. Publicizes, slangily:
67. Some NFL linemen
89. Former Maine senator

Olympia__

- 70: Easily molded
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L

. Director Preminger
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. -Animation frame
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novelistRand
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What Maine's Wilderness

Can Teach You About
Finding Yourself

r h aw into nature, For the American writer, philosopher and naturalist
Henry David Thoreau, this trek through the woods was an insoiration and an opportunity to find true inner-peace. It was here

that Thoreau encountered a spactacular natural world as primordial s it was pure, as rugged as it was pristine. Famed for his
devotion to the outdoors and his determination to explore a simple, self-reliant and freadom-seeking existence, this journey of

sef-exploration resulted in, “The Maine Woods."

More than 150 years after its publication, of modem-day expl to retrace Thoreau's epic joumeys.
into the wilds of Maine. So secure your life jacket, settle into your canoe and experience nature as Thoreau intended.

Venture into the Maine woods to relive the experience of Thoreau's third and final endeavor. These are the views that

have been untouched by time:

Mount Katahdin | Among the seminal experiences during Thoreau's Maine excursions was his epiphany on the power and
purity of nature during his climb of Mount Katandin, the highest peak in Maine. Named by the Penobscot Tribe, Katahdin
translates to mean “the greatest mountain.” I's an appropriate title for this prominent feature of the Maine landscape.

From the summit of Mount Katahdin, explorers rise iterally from darkness to dawn's first ight. Mount Katahin is one of the
first places in the U.S. mainland to have the moming sun's rays touch ts surface. You'll never feel more at peace than when
you are surrounded by the early morning glow.

Penobscot River | Located in the heart of the forestiand in northem Maine, the Penabscot River Corridor s a prime location
for remote fishing excursions, whitewater rafting and reflection. Thoreau traveled miles along this winding waterway, looking
ahead and into the future of Maine.

In the wake of his canoe trip, Maine has focused on conservation. The Penobscot River and its surrounding nature have
remained kindred in spirt to the joy and wionderment Thoreau first felt when encountering the Maine woods. The vast majority
of Maine's wild lands—from the deep forests and majestic uplands to the mystical waters and breathtaking coastine —remain
virtually unehanged from the time of Thoreau.

Chesuncook Lake | On a dazzling day, you can gaze out on the waters of Maine's third-largest lake and its glittering surface.
For Thoreau, it served as a muse. For today's visitors, it offers inspiration as well as adventure. It's best knowm as the starting

point for whitewater rafting on the Penobscot River.

Allagash River | Everything calms down on the Allagash River, part of the 92-mile Alagash Widemess Waterway that's a
‘secret haven for locals fishing for brook trout. Its remote location flowing through 60miles of undeveloped forest requires you
to embrace your inner Thoreau. Access to the five is limited, and you'll need to tum this sojoun Into a multi-day experience
that requires wading and canoeing. The reward, however. is cool and calm waters whers the only sound you'll hear for hours is
the swish of your fishing fine whipping through the air

Moosehead Lake | In the heart of the Maine Highiands is Moosshead Lake, the largest body of water in the state. Stretching
‘over 74,890 acres, the area is ripe for discovery with coves, inlets, islands, rocks and deep shoreiines.

These waters are the same ones Thoreau dipped his hand into, creating a ripple effect through time. His words continue to
resonate with those who cross the spot, “Not only for strength, but for beauty. the poet must, from tme to time, travel the

logger's path and the Indian’s trail, 1o drink at some new and bracing fountain of the Muses, far in the recesses of the
wilderness."

For today's visitors, the opportunities to explore wild, remate places and, thereby, to touch new levels of the mind and spirit

‘are as abundant and inviting as ever.

How will the Thoreau-Wabanaki Trail inspire you? Discovering your Maine thing begins here.
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Why Literature Is Making This Year the Best
Year to Visit Maine

May. 23,2015

“This was that Earth of which we have heard, made out of Chaos and Old Night.
Hero was no man's garden,

but the unhandslied globe. It was not lawn, nor pastur, nor mead, nor woodiand,
nor lea, nor arable,

nor wasto-land. It was the fresh and natural surface of the planot Earth, as it was
rmade forever and ever,

— to be the dwelling of man, we say, — so Nature made &, and man may use i if he
can”

—Henry David Thoreau — The Maine Woods™

Henry David Thoreau. American writer, philosopher and naturalist famous for his
devotion o nature and his determination to explore a simple, self-reliant and
freedom-seeking existence. And, of course, famous to ai Mainers and our visitors for
his seminal book, “The Maine Woods," the noble companion piece to “Walden.” To
celebrate the 150th anniversary of its pubication, an intrepid group of modern-day
explorers—including academics, membors of the Penobscot Tribe of Maine and
leading outdoor experts—retraced one of Thoreau's three epic journeys into the
wilds of Maine. So secure your Iife jacket, settie into your canoe and join us 8s we
experience the Thoreau-Wabanaki 150th Anniversary Tour. And you might want to
grab a couple of granola bars. Your next meal is about 20 miles away.
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Recent Postsin LifeStyle

Test Your Golf Skifs by Wining 8 Spot in
Richard Branson's Necker Open Qualitying
Tournament

Sicpper Your Own Adventures With Le Boat
Along the Canal du Midi in France

White Hart inn Brings Classic British Cuising
o Connecticut

Now Arbus H180 Helicopter Gets 3
Dramatc Video Showcasing fts Stealth

Plan a Backyard B8Q For Dad Wih the
Mantry Bourbon Crate

Morcedes-Benz and LuRhansa Team Up For
Insanely Cool Private VIP Jet Cabin

Zagato and Maserat Ready 1o Preview
Stnning Mostro at Concorso
Vila GEste

Regina George's $14.8M Home Just 1t the

Market, And If's Sa Fetch

The idea of time travel has long captivated the imagination, resuiting in a multitude of
works in Iiterature and fim—trom the novel, “The Time Machine® by H.G. Wells, to
the mare recent Hollywood production, *Interstellar.* Yet it was a book of non-fiction
published a century and a half ago that held the secrets of not only transcending
time but of planting one’s boots firmly in its primordial ground, of slipping one's hand
gently into its timeless waters.

At loast that was the case for a recent group of travelers to the wilds of Maine. The
book that contained the secrets of their teleportation? "The Maine Woods" by writer,
philosopher, naturalist and time travel buf, Henry David Thoreau. And what better
way to honor and celebrate the 150th anniversary of the publication of Thoreau's
accounting of his three forays into the Maine woods than to recreate the path and
the experience of his third and final venture,
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