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MAINE
OFFICE OF TOURISM

* Adivision of the Department of Economic
& Community Development (DECD)

* Established to administer a program to
support and expand the tourism industry
and promote the state as a tourist
destination.

Maine



MAINE
OFFICE OF TOURISM

Funded by:
*Dedicated Special Revenue Account funded by

5% of the 7% sales tax collected on meals and
lodging;

*Remaining 95% of meals & lodging tax
collected goes to the General Fund supporting
state and local services

Maine
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FY 2013 Budget = $9.7 Million

eOperations 10%
*Marketing Program & Research 76%
oVisitor Centers g%

*Regional & Event Grant Program 10%

Maine
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The Maine Beaches

Greater Portland & Casco Bay

Mid-Coast

Maine’s Lakes & Mountains

Kennebec & Moose River

Valleys

e DownEast & Acadia

* The Maine Highlands-Bangor,
Katahdin, Moosehead Lake

* Aroostook
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MAINE MARKETING
PARTNERSHIP PROGRAM

e Annual application for marketing grants
*Guidelines for the program focus on
marketing and are reviewed annually.

eMonthly meetings with grant managers &
regional representatives

Maine



Become the premier four-season
destination in New England

Maine



Become the premier four-season
destination in New England




RESEARCH
DRIVEN

Demographic — Visitors & Prospects




VISITOR
RESEARCH

The specific objectives of the program are:

to identify Maine’s share of the travel market;
to quantify the number of visitors who come to Maine;

to estimate the amount of spending devoted to tourism in
Maine;

to profile the Maine traveler —including where they come
from, who they travel with, where they go in the state and
what they do.

Maine
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Strong spend by the younger generation

Gen Y and X are spending on luxury — but want good value.

Value continues to be king
even the affluent are focused on good value.

Competing globally

68% of Americans plan to travel outside the US

“Diverse aware”

Cultural differences

Maine



Caution

— Consumers are vigilant. Want vacation that is risk free.
Curation

Circles of intimacy — manage information and relationships.
Contentment

— Spontaneity and fun snatched away. Well-being and meaning
will define context of happiness.

Convenience
Empowered consumer wants more choices

Maine



Trip Planning

Information overload on the Web
Difficult to sift content to find authentic suggestions

and advice
Shift in DMQO’s role
People getting information from friends & networks

Technology
Mobile devices/Small Screens — smartphones, iPads/tablets

Easy to log on while traveling

Maine



DEMOGRAPHIC CHANGES

*Aging society

*Having children later In life
Families with fewer children
*Wider range of household types

Greater ethnic diversity

*Rural depopulation




OBJECTIVES

Maine



Increase lodging in paid
accommodations by 2%.

» Increase overall visitation by
2%.

» Increase percentage of first-
time overnight visitors to
16.5%.

» |Improve consumer
engagement by 3%.

Increase the inquiry database
by 5%.

Establish a benchmark for
measuring brand awareness.




STRATEGIES

* Rejuvenate/refresh the Maine brand
to make it relevant and contemporary.

« Convert aspiration to visitation among
first time visitors.

* Use research and date analytics to focus on those
markets that have the highest propensity to deliver
new
visitors staying in paid accommodations.
« Employ a clear two-pronged approach:

ACQUISITION - entice first time visitors
RETENTION — give past visitors a reason to return

Maine



Rejuvenate/refresh the Maine brand
to make it relevant and contemporary.

Convert aspiration to visitation among
first time visitors.

Use research and data analytics to focus on those
markets that have the highest propensity to deliver
new visitors staying in paid accommodations.

Employ a clear two-pronged approach:
ACQUISITION — entice first time visitors
RETENTION — give past visitors a reason to return

Maine



CRAUIN

BRAND

A state of being more valuable than the
“things” — activities, vistas, sites, food, etc.
Maine needs to become an antidote for
something missing in consumers’ lives




A state of being more valuable than the
“things™ — activities, vistas, sites, food, etc.

Maine needs to become an antidote for
something missing in consumers’ lives

Maine



 What is the Maine attitude?
 What does the Maine experience feel like?

« What personal values (core human values)
burn more brightly in Maine and in a Maine
vacation experience?

 What is the authentic sense of place that
Maine delivers?

« \Where does the Maine brand intersect with
or reflect vacationer’s sense of self/their
personal identities?

Maine
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MAINE’S BRAND PARADIGM

PERSONAL VALUE/ CONTEMPORARY CRAVING
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THE REAL THING.

FROM REAL PEOPLE.
GIVING REAL ADVICE.



INSIDERS
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MEET THE MAINE INSIDERS. REAL PEOPLE. REAL ADVICE
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REAL PEOPLE. REAL ADVICE. IT'S THE MAINE THING.

Barry Tripp's tips
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Maine

VisitMaine.com

TRAILS MADE 4y
GLACIERS JUST Ao you.

Some of the most demanding yet inspiring
hikes take place in Maine. From the coast to
the highlands, along the lakes and mountains,
Maine's trails are truly off the beaten path,
and ready to be conquered.

s

BOLD COAST 100-MILE WILDERNESS THE GRAFTON NOTCH BIGELOW RANGE TRAIL

HIKING THE BOLD COAST

The Cutler Coast trail offers the experienced backpacker a
hike that is full of varying terrain with a combination of
forest and coast. The scenery is unexpected and beautiful.
From dramatic cliffs to serene shores, fragrant pine
forests to vast meadows, this unspoiled landscape is a

balance of natural elements

Come with experience and high expectations, knowing that
you'll leave with a new understanding of your passion for
backpacking, your environment and yourself.
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BOLD COAST

100-MILE WILDERNESS

THE GRAFTON NOTCH

VisitMaine.com
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Q\, Search for people, places and things Q

Maine Office of Tourism

60,297 likes - 6,438 talking about this

Travel/Leisure

Thanks for visiting the official Facebook page for the
Maine Office of Tourism. It's winter in Maine. The
season for skiing and snowboarding, skating,

About

B post

Write something...

Photo / Video

d Maine Office of Tourism shared a link.
N 27 minutes ago @

Enjoy playing in the snow this weekend, but heed the
warning from the Maine Department of Inland Fisheries and
Wildlife that many lakes, ponds and rivers still have open
water and are not safe to be on. Talk to locals to find out
where to enjoy the snow safely.
http://bangordailynews.com/2013/01/02 foutdoors/theres
-no-safe-ice-on-maine-lakes-rivers-and-ponds-officials-
say/

3v
Videos Free Travel Guide Two Nation Vacation
Friends
Like Maine Office of Tourism
Recent Posts by Others on Maine Office of Tourism See All

Steve Phillips
| 0 Wintah' comin' on Strong!

g1 - 2 hours ago

" Annie McClimont
Bl Can anyone tell me when the school summer vacation...

@5 - 4 hours ago

i Andrew Mooers
WOOERS
WX [ Crisp Fresh Maine Air, Under Cobalt Blue Skies, Bat...
g1 - 6 hours ago

Find Friends Home &

I Now

111e






Look for Markets that Combine:

- AHIGHER THAN AVERAGE VISITOR PROPENSITY
Defined as the number of overnight visitors to Maine as

compared to the underlying size of the market (per DPA
Overnight Visitor Stats)

- AHIGHER THAN AVERAGE MEDIA REACH
A comparative measure of media efficiency based on the
size of the market and the Nielsen Cost-per-point (CPP)



Market Selection for
Repeat Visitors

Primary Target Markets Demographics of Repeat Visitors

Primarily New England Markets: - Male or female (50%/50% split)
« Massachusetts - Age 35-64
« Connecticut - Household income of $75,000 or more

« Rhode Island

- New Hampshire
- Vermont

« Maine

Repeat Canada Markets:
* Quebec
* New Brunswick

& Maritimes




Market Selection for
First-Time Visitors

Primary Target Markets Demographics of First Time
Mid-Atlantic Markets: Visitor Target Market
- New York - Male or female (50%/50% split)
- New Jersey - Age 25-54
- Pennsylvania « Household income of $100,000 or more

- Canada with emphasis on:
- Ottawa
« New Brunswick
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People Pursue their Passions  Special Interest Segments To be

- Special interest activities will Targeted Through Paid Media
draw visitors from a wider g Hlklng/C[lmblng
geographic area giving Maine . Cycling
increased exposure beyond - Paddling
e Enguana/Camagy - Wildlife Watching

« Qutdoor Adventure
« Culinary

» Cultural Tourism

« Winter Sports

- People will find time and
money to pursue the
activities about which they

are passionate.
‘Special interests chosen based on those with the
greatest amount of overnight visitation




e THINGS T0 DO PLACES T0 GO WHERE TO STAY PLAN YOUR VISIT

| N |

l

Where ongmal people perfectly compiement the beauty of this place.
Explore and discover what'the Maine Thingisall'about. Socbe'inspired: Be
adventurous. Be yourself. Discover your Maine Thm B

CHOOSE « SEASON ¢ yous ste rperence oy eseason > Wy SPRING 06 SUMMER o FALL 3% WINTER
FEATURED CONTENT HH WHAT 426 0F TRAVELER aze yau?

DOWNTOWN SHOPPING
Maine's downt
with more than
Portiand, Bal

HOME DISCOVER MAINE MEDIA ROOM

PRIVACY POLICY MAINE STORIES TOURISM PARTNERS

SITEACCESSIBILITY WEDDING RESOURCES TOURISM WORKS FOR ME m
SITE MAP UNIVERSITIES & COLLEGES GROUP TOURS
CONTACT US LIBRARY DIRECTORIES NAINE IS FOR MEETINGS

SUMMER CAMPS ECONOMIC DEVELOPHENT




Enhance user experience & content
Improve design & functionality
Apply new technology




THINGS TO DO PLACES TO GO WHERE TO STAY PLAN YOUR VISIT

| AGRICULTURAL SIGHTSEEING & HISTORY &

| ATTRACTIONS TOURS HERITAGE

|

| ARTS & 0UTDOOR

| ENTERTAINMENT ACTIVITIES [y GN THE WATER
DINING WILDLIFE STATE &

NATIONAL PARKS

Vet
I

.

GAMING &
NIGHTLIFE SHOPPING WAGERING

s el

Paddlers seeking fun, adventure and
amazing natural beauty will find what
they're looking for on Maine's abundant
inland and coastal waters.

+




MEET #te
MAINE
INSIDERS

CHOOSE 2 SEASON

FEATURED CONTENT

—7/\N

Majestic mountain vistas, abundant
snowfall, impeccably groomed trails,

| tree-studded glades, powerful snow-

| making, short lines and high-speed
lifts — that’s Maine skiing at its legend-
ary best, and why skiers and...

SKIING

READ MORE »
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& SPRING @ SUMMER W FALL % WINTER

i WHAT &€ 0F TRAVELER @& yol?

@ FIRST TIME VISITOR
RETURNING VISITOR

IN-STATE EXPLORER

DOG SLEDDING SNOWMOBILING
Imagine bounding across the frozen One of the best ways to enjoy Maine’s
expanse of a remote lake surrounded  stunning winter landscape is to climb

NO HASSLE
TRAVELER

\
I
|
|

by mountain peaks clad in evelr- aboard a snowmobile, rev up the Y ®
greens, holding tight to the reins of engine and ride to your hearts con- b
your dog team as they drive your sled  tent. Our state is the premier snow- E‘RSE[ETS;"R“
forward through the deep snow... mobiling destination in the... bl B
READ MORE » READ MORE » E |
|
DISCOYER MAINE MEDIA ROOM




PLACES TO GO

THINGS TO DO WHERE TO STAY

e

PLAN YOUR VISIT

7R

«4BACK T0 OUTDOOR ACTIVITIES

HIKING & WALKING

One of the best ways to see Maine is on foot, whether you want
to tour one of our cities, take a day hike to a waterfall, stroll
along a beach with your children or go backpacking along a
stretch of the Appalachian Trail.

The Grafton Loop Trail winds around the rugged Grafton Notch on a spec-
tacular 40 mile route through the Mahoosuc Mountains that includes a trek
over 4,180-foot Old Speck, Maine's fourth highest peak.

READ MOREY

FILTER CONTENT BY:

TOPIC

® BACKPACKING

® DAY HIKING
HIKES WITH KIDS
WALKING TOURS

show more topics

LOCATION

AROOSTOOK COUNTY
DOWNEAST & ACADIA
® GREATER PORTLAND & CASCO BAY

KENNEBEC & MOOSE RIVER
VALLEYS

® MAINE'S LAKES & MOUNTAINS
MIDCOAST
THE MAINE BEACHES

® THE MAINE HIGHLANDS: BANGOR,
KATAHDIN & MOOSEHEAD LAKE

SEASON
& SPRING
@ SUMMER
¥ FALL
. WINTER

STORIES

n A HIKER’S TABLOID

SPOON was a 100 Mile Wilderness
thru-hiker. Like many of his (or her)
Appalachian Trail (AT) and 100 Mile
Wilderness thru-hiking...

30 LIKES

WINTER FUN ON PUBLIC TRAILS
On a sparkling winter day, one of the
most magical ways to take in Maine's
landscape is to venture out on
cross-country skis...

22 LIKES

DAY HIKING

From the coast to the foothills and
mountains to the North Woods, Maine’s
natural beauty and abundant wildlife
beckons. For outdoor enthusiasts desiring
to take to the woods and explore on foot
for the day more than...

17 LIKES

SHOW MOREY  VIEW ALL M

YOU MIGHT LIKE

FEATURED INSIDERS

| THE GUIDE TO THE WILD

Steve Vose, He'll be your
beacon for unigue and
l remarkable adventures.

AN OUTSIDER FROM S TO §

Bronwyn Potthoff,
Depending on where you
are, it's just better to get
around on foot.

THE OUTDOOR
ADVENTURER

Barry Tripp. An adventurer
who typifies the Maine
outdoor sports enthusiast.

(@ VIEW AL INSIDERS

TRIP IDEAS

VILES ARBORETUM

the Arboretum's two
dozen plant and tree
coliections, provide
endless opportunity...

WILDLIFE
PHOTOGRAPHY
Immerse yourself in
a uniquely Maine

photography
.25 workshop.

@' VIEW MORE TRIP IDEAS



THINGS TO DO PLACES TO GO WHERE TO STAY PLAN YOUR VISIT

AN OUTSIDER FROM 9 TO 5.
BRONWYN POTTOFF.

With a diverse landscape, Maine is a playground

RELATED INSIDERS

THE GUIDE TO THE WILD

Steve Vose. He'll be your
beacon for unique and
remarkable adventures.

A TRULY DOWN-TO-
EARTH FARMER

Seren Huus. A huge
supporter of the farm-
to-table movement

THE OUTDOOR
ADVENTURER

Barry Tripp. An
adventurer who typifies

the Maine outdoor sports
enthusiast

, 2012

htlife In Maine

“Did you pack the sleeping bags?

That's usually a question | ask when we're packing the Subaru fo camping
trip to the Bigelows or preparing to load the front hatch of kayak for a
multi-day paddling trip down the coast.

But tonight there were no kayaks or cars. Our bike panniers were freighted for
a short, six-mile pedal to the beach in anticipation of watching the “Super
Moon" rise over the Atlantic. This “perigee” was supposed to be 14% bigger
and 30% brighter than other full in 2012, so it wouldn't matter if there were
skyscrapers and apartment buildings obstructing our view. On the beach
though, the slight haze off the water and occasional gull are our only
distractions. No telephone wires, cell phone towers, hum of traffic, or some
competing light.

We parked our bikes at Beach Avenue - a small parking lot along Mile Stretch
Road in Biddeford Pool. Aptly named, Biddeford Pool is a large tidal pool at
the mouth of the Saco River. During the summertime and migratory seasons,
birders flock to the pool and surrounding marshes to study the herons,
swallows, hawks, eagles and other feathered beasties who inhabit the
abundant tall grasses along the beaches and river. The water is usually
bustling with activity: lobster men and women hauling in traps. clam diggers
raking for meaty bi-valves, and kayakers paddling around Wood Island during
high tide. At low tide, the pool empties, and dime-sized hermit crabs scuttle
around in search for pockets of water and heaps of seaweed, under which
they can hide.

We set-up on the far side of Fortune's Rock beach, careful to pick a spot
beyond the rocky ledges that succumb to the surf during high tide. This is my
favorite place to readespecially during the winter, curled up on the beach in a
sleeping bag like a cocooned caterpillar. Fortune's Rocks and the surrounding
stretch of beach offers a rare mix of tubular waves souaht after bv surfers and

foot, bike

of outdoor activities. As an outdoor enthusiast
Bronwyn spends her waking hours exploring
Maine's natural terrain. She hikes the land and
1avigates the water, allowing it to guide her next
voyage. According to Bronwyn, depending on
where you are, it's just better to get around on

, or kayak

T
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MY TRIP PLANNER

ENTRIING

GRAFTON
NOTCH

N STATE PARK
o '
- s -4.‘ . :

YOU HAVE 7 ITEMS IN YOUR PLAN

®

Rumford )

R kL N

ATV - BANGOR [X] HIKING - MT. DESERT [X] GOLF - FRANLIN LNKS [X]

* ! Buckfield
Paris Tumné
o | ATV - BANGOR ]

SEND TOA FRIEND

City, Malne 12345 mountains, forests, waters, and trails of the Appalachian region. The AMC
f[;l:co::sS]S 253]4253 6:567 supports natural resource conservation while encouraging responsible

recreation, based on the philosophy that successiul, long-term
www.AMCcub.com conservation depends upon first-hand enjoyment of the natural
info@AMCclub.com environment.

Hours: Mission Statement: The Appalachian Mountain Club promotes the
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Better mobile experiences

More opportunities for social interaction
Increased content sharing

Expansion of Insiders’ program



TOMARKETING

Paid Media

— Print

— Radio

— Online

— Mobile

— Out of Home/Transit

Public & Media Relations
— Fam trips

— Media outreach

Email

— Targeted — special interest
— Season reminders

Social Media

— Facebook
— Twitter

— You Tube
— Foursquare
— Pinterest

Fulfillment

International Marketing
— Trade & Media

US & Canada Travel Trade
& Consumer Shows

Maine



STEVE LYONS - MARKETING

Red Sox Co-op
Year 2 overview and schedule
Email Marketing
Schedule and results
MIY Distribution
Research update
MOTPartners.com
Annual visitor study ongoing
Lodging study

Maine



GREG GADBERRY - WEB

Online photo library
Recruiting Maine photographers
Visitmaine.com update




RELATIONS



CHARLENE WILLIAMS -
NANCY MARSHALL COMMUNICATIONS

Media Outreach and Publicity

Penetrates markets outside the scope of paid
advertising

Media familiarization tours
Editorial support
Industry Workshops
Social Media




SOCIAL MEDIA MARKETING

The Three Cs:
Creating conversation
Building community
Generating commerce
Tactics:
Interaction
Engagement
6:1 ratio







ABBE LEVIN — CULTURAL TOURISM

Arts & Artisans

Maine Performs

Experience Maritime Maine

Maine Downtown Center

Kennebec Chaudiere Heritage Corridor
Maine’s Historic Bold Coast

Scenic Byways

Trip ldeas for visitmaine.com

Maine



PHIL SAVIGNANO — OUTDOORS
& REGIONAL GRANT PROGRAM

Regional Grant Program
Maine Woods Consortium
Byways, Birds & Biking




MARGARET HOFFMAN —
DOMESTIC & CANADA SALES

Consumer Travel Shows

Update

Evaluation and Survey
Motorcoach Marketing

New itineraries

Sales missions

Fam tour

Co-op ad program




CAROLANN OUELLETTE -
INTERNATIONAL SALES & MARKETING

Discover New England
Markets
DNE Summit 2013
Sales Missions

Brand USA

US Travel Association
IPW

Maine



MOTPARTNERS.COM

Maine



* Edit your listings and events
* Study industry research
* Access past MOT presentations

e Link to Welcome ME

online customer service training



RESOURCES

5 Year Strategic Planning Process

e Governor's Account Executives

MOT 2013 Annual Marketing Plan

* 2012 Economic Impact & Highlights

Maine



THE MAINE THiNg

—®—

Where original people perfectly
complement the beauty of this place.
Explore and discover what the Maine
Thing is all about. So be inspired. Be

adventurous. Be yourself. Discover your
Maine Thing.

THANKYOU!

Maine



